
City of Adrian – Human Relations Commission 

Pre -Meeting Minutes – ON ZOOM 
Tuesday February 23, 2021 – 6:00 p.m. 

 

Public Meeting 
The Meeting was called to order by the Chair, Commissioner Benard @ 6:00 pm.  
 

Roll Call   
Commissioners Present:  Commissioner Andre’a Benard, Commissioner Joaquin Ramos, 
Commissioner Lindsay Patton, Commissioner Ashley Cavazos-Franck, Commissioner De’Angele 
Boone, Commissioner Christopher Carter, Commissioner Pat Harvat.              
Excused Absence:  Mayor Angela Sword-Heath, Commissioner Dylan Barron.   
 

Minutes for February 23, 2021 
Motion to approve the Minutes (Roll Call vote at Regular Meeting) 
 

Old Business  
 Virtual Town Hall Meeting Date: March 18, 2021 at 6 p.m. We contacted Lenawee Mental 

Health Authority Director and her team will lead the Discussion. 
 The Mayor’s special pre-meeting speaker will be held at the April HRC Pre-Meeting. 
 The Mayor’s Pastors meeting will be scheduled for April. 

 

Committee Reports 
Commissioner Benard reminded everyone to pick up HRC Brochures located  in Mayor Heath’s  
Office:  
 

Commissioners Franck & Patton:  Reported on the Local Shelters and their needs.  A list and  
contract information will be coming soon on how to make donations and when drops off are  
possible.  An Items list is available and will be sent to the City to be placed on the Website. A Local  
church is donating Food to the pantry & shelters when possible. 
 

Commissioner Franck: I looked over the Adrian Police’s yearly report of 48 cases and organized  
them in to folders of subcategories: Retail fraud, reported violence, retail fraud, suspicious  
persons/welfare checks, Positive Interactions and reports that inspire questions.   Some of the 
Positive interaction with Police and Homeless individuals was when officers used their discretion  
to not give a violation when possible.  The HRC should send a card of thanks to them to encourage  
their positive interactions.  I will give more of the report information in the Regular meeting later. 
 

Commissioner Harvat: Talked with Prosecutor, Mr. Castleberry talked about mental health in the  
court system, he shared his thoughts that federally we have failed. One of the things we need to do  
is get our state legislature to give grants. We do have an enhanced treatment program, the person  
needs to follow their Doctors orders and comply with meds. It’s difficult to do that with no support  
system. Isolation certainly doesn’t help now. He talked about ProMedica, hired two psychiatrists at  
the Hospital. The police deal with the mentally ill every day and could use some support. 
 

Commissioner Benard: Some Questions we need to have answered.  How do we reach out?  
How do we deal with them. Learning what can be done and what resources are available?  
What I want all of us to do is to publicize the town hall with friends and public.  We will have an  
opportunity to pull in resources as we can to help our community.   
Public Comment – None  
Commissioner Comments -  None 
Commissioner Ramos: Requested a copy of the case reports.   
Commissioner Franck: I will send the case reports to all the HRC commissioners 
Meeting  adjourned at  6:42 p.m.             Next HRC Meeting – February 23, 2021 



City of Adrian – Human Relations Commission 

Regular Meeting Minutes – ON ZOOM 
Tuesday – February 23, 2021 – 7:00 p.m. 

Public Meeting 
 

The Meeting was called to order by the Chair, Commissioner Benard @ 7:pm.  
Opened with The Pledge of Allegiance and a moment of Silence. 
 

Roll Call Commissioners Present:  Commissioner Andre’a Benard, Commissioner Joaquin Ramos, 
Commissioner Lindsay Patton, Commissioner Ashley Cavazos-Franck, Commissioner 
De’Angelo Boone, Commissioner Pat Harvat, Commissioner Christopher Carter.  

Commissioners Excused Absent: Mayor Angela Sword-Heath, Commissioner Dylan Barron 
 

Approval of the Minutes for:  January 26, 2021.  Motion to approve the Minutes by Commissioner  
Ramos, Second by Commissioner Harvat.                                                            Roll Call Vote: Unanimous 
Motion: Commissioner Ramos Second: Commissioner Harvat                    Roll Call Vote: Unanimous 
Additions to the Regular Agenda: -  Motion to Change to the Agenda stating there will be no  
voting  during the pre-meetings  with voting only  in our  Regular HRC Meetings.  Commissioner 
Franck Second: Commissioner Ramos                                                                    Roll Call  Vote: Unanimous 
                                                                                                                                              
Approval of Regular Meeting Agenda with change.  Motion by: Commissioner Patton  
Second by:  Commissioner Boone                                                                              Roll Call Vote: Unanimous 
 

Current HRC Issue Updates     
Bridging the Divide Information 
Commissioner Franck: When looking through the 48 case files there were several that stood out.  
Seven of those.   First question I had when coming across the ordinance enforcement in August was,  
“Who was making the calls in August to enforce an ordinance that had not been passed yet?” 
Park’s worker “It's going to get passed tomorrow?”  September 21, is when ordinance was passed,  
there is evidence of increased pressure to enforce starting in early August.  Shelters were known to  
be closed and/or at full limited capacity, from the case reports I have seen.   
 

It is my conclusion that the camping ordinance was poorly timed. We were reassured that this was  
not an anti-homeless ordinance, but all enforcement and interactions were in response to our how 
 unhoused population. There is also no evidence that this was a safety issue.  
 

I would like to go on public record that I am glad we are looking at it now.   But I think that we 
should probably be more vigilant to what is going thru the Commission so we can speak up before 
we’re doing clean up like we are doing now.  We would not have to do the triage that we are doing 
now.  Things we can do now for triage:  Discretion, compassionate enforcement, providing positive  
feedback for officers who use positive interactions.    
This is a limited observation see if you are seeing the same pattern I am.   
 

 Contain the same contact with the organizations that provide aid, who also openly opposed 
the amendment, and making sure citizens know how to help assist these organizations. 
Working with Michelle on finding a place for those organizations on our City website/page. 

 Providing positive feedback and affirmation for enforcers that continue to make 
compassionate exceptions there's also something that is important. Officers and city 
workers have the opportunity to practice empathy and enforce in an inequitable way. 

 From this limited observation, it would appear that our police handle interactions with 
homeless citizens compassionately and ethically, unless pressured by other city authorities 
to take other actions. These other city agencies will be where our focus should go next.  
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 Why is our Department of Public works and Parks Department targeting this marginalized 
population?  

 How can we help facilitate a better relationship between this Department and one of our most 
vulnerable population? 

 If we can't modifying and make exceptions to this amendment to our ordinance for humane 
reasons, then it should be considered for financial reasons. Because as it stands now, we could 
be held accountable through litigation and we would deserve it. 

 

 Planning -  Town Hall Meeting  Thursday   March 18, 2021 – Subject: Mental Health 
Commissioner Benard: Presentation, CMHA overview by director will be dealing with Trauma and other 
areas that will be talked about. Explaining why the hospital is longer available.  There are two new 
psychiatrists at the hospital that will assist.  Slide show and video showing the things they are working 
on. Commissioner Benard and Commissioner Harvat have been speaking with differ mental health 
agencies about this Town Hall subject. 
 

Commissioner Harvat: Talked with the Prosecuting Attorney Mr. Castleberry about mental health and in 
the court system. Mr. Castleberry’s  opinion is that federally we have failed. One of the things we need 
to do is get our state legislature to give grants. We do have an enhanced treatment, the person need to 
follow Doctors orders and comply with meds. It’s difficult to do that without a support system and is not 
an option for everyone effected by mental health that ends up in the court system. Isolation certainly 
doesn’t help now. He talked about ProMedical, the two psychiatrists that were hired at Merrick 
Hospital.  The police deal with the mentally ill every day and could use support. 
 

Commissioner Boone: When will the link be available? (For the Town Hall) 
Michelle Dewey: The link will be released to you? There will be a news post on the website and the link 
will be inserted there the day of the meeting. 
 
Public Comment: (Comments 5 Minutes Limit) 
Email received from William Garcia of Comstock Street Adrian, MI (Read by Commissioner Franck):  
Dear City of Adrian Human Relations Commission, 
I am writing in regards to Section 62-44 of our City Code, henceforth referred to as the "Camping Ban". 
           As you may be aware, on the 8th of this month, the City of Boise, Idaho approved changes to their 
municipal ordinance against "camping" as the result of a $1.3 million settlement in Martin v. Boise, a 9th 
Circuit case that ruled that enforcing camping bans poses an 8th Amendment violation when shelter 
space is unavailable. 
The changes to Boise's ordinance are as follows: 

 Law enforcement is required to confirm that shelter space is available before issuing a citation 
for which the camping ban is the impetus. 

 If shelter space is unavailable to someone because of their sex, sexual orientation, parental 
status, or disability status, then the camping ban is not to be enforced. 

 People who choose to not go to a shelter that is available to them can still be cited under the 
ordinance.  

The litigation against Boise's ordinance was conducted by the National Homelessness Law 

The litigation against Boise's ordinance was conducted by the National Homelessness Law Center, 

the same organization that wrote an open letter against Adrian's camping ban.  
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Public Comment Continue:   (Comments 5 Minutes Limit)   
Adrian's ordinance is more broad in scope than Boise's. Through Martin v. Boise, federal 
jurisprudence has established that the enforcement of the Camping Ban as currently written 
violates the Constitutional rights of unhoused people and the same legal advocacy organization that 
successfully challenged a large, well-resourced municipality to the tune of a $1.3 million settlement 
is watching our City's actions. 
It would be wise to heed this settlement as a warning of something that could easily happen to us 
and voluntarily comply with the decisions that the City of Boise made to prevent further litigation. 
We do not have the resources to learn this lesson the hard way. 
To this end, I would strongly encourage the Human Relations Commission to encourage the City 
Commission to make the following amendments to the ordinance and changes to training and 
operating procedures to ensure the protection of the rights of unhoused people, protect our 
community's safety, and prevent the potential for expensive litigation and settlements: 

 Require law enforcement to ensure that shelter space is available, that the individual in 
question is not prohibited from accessing the shelter, and that the individual in question is 
given the option to be transported to the shelter space prior to issuing a citation. 

 Provide training to law enforcement officials to ensure that the Camping Ban is not enforced 
in instances where shelter space is not available, the individual in question is prohibited 
from accessing the shelter space, the individual is not sufficiently made aware that shelter 
space exists, or the individual has not refused to use the shelter space. 

 Provide transportation to the shelter space for individuals who lack transportation. 
 Coordinate and discuss the logistics of returning personal property to unhoused people 

prior to confiscation. 
 In statute, limit citation through the Camping Ban to instances where shelter space is 

available, the individual is not prohibited from accessing the shelter space, the individual in 
question has transportation to the facility, the individual in question is made aware that 
shelter space is available, and the individual refuses to go to the shelter space. 

 In statute, prevent citation of the Camping Ban when a local, state, or federal public health 
               agency has issued current guidance to not disperse unhoused communities due to the risk   
               to public health. 
Thank you for your commitment to justice and stewardship in our community. I am hopeful that the 
Human Relations Commission will play an integral role in creating a just, equitable solution to this 
issue. 
 

In solidarity, 
Will Garcia 
 

Commissioner Comments   - None  
 

Announcements 
Commissioner Benard:    

 Congratulated Commission Boone for receiving the Martin Luther King Jr. Community 
Service Award. 

 February is  Black History Month - A Proclamation will be given by The Governor &  State 
Representatives  

Commissioner Benard: Stay safe and wear your masks.  
 
Adjournment Motion by:  
Commissioner Ramos Second by: Commissioner Harvat   -  Unanimous Approval 

Next HRC Meeting – March 23, 2021 


